
Dean 

The role of the Dean is to provide overall leadership, vision and strategic direction to fulfill the 

Faculty’s mission. Dean will be expected to lead, inspire and develop the management team and 

employee, in order to achieve the strategic priorities of the Faculty.  

 

Specifically, the Dean shall be responsible to: 

3.1 Lead and manage the Faculty;  

3.2 Provide both dynamic and empathetic leadership of all employee, which creates a culture that 
encourages debate, and fosters inclusiveness and productive team working;  

3.3 Determine and implement the academic provision of the Faculty within the framework of policies 

and strategies of the KGUMSB, in consultation with the employee, employers and other stakeholders 
through appropriate structures and mechanisms;  

3.4 Ensure that the Faculty’s internal quality assessment and assurance mechanisms are working 
effectively to bring about continuous quality improvement;  

3.5 Determine and implement other activities of the Faculty in consultation with employee and 
students;  

3.6 Prepare annual plan, estimates of income and expenditure for approval by the Governing Council 
(GC), and for the management of the approved budget and resources;  

3.7 Act as the drawing and disbursement officer to ensure that the funds are used for the intended 
purposes in line with the rules and procedures provided for within the financial regulations of the 
KGUMSB;  

3.8 Foster and strengthen relationships and networks with stakeholders and other organisations;  

3.9 Develop entrepreneurial culture in the Faculty to maximise income generation for its sustenance;  

3.10 Take initiatives to adapt to external changes and respond to opportunities;  

3.11 Maintain student discipline in the Faculty and take appropriate actions in case of misconduct by 
students;  

3.12 Keep the Office of the President (OOP) fully informed on the state and progress of the Faculty;  

3.13 Maintain an atmosphere of trust and engagement of students and employee; and  

3.14 Carry out any other task that may be assigned from time to time.  

 


